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Strategic Perspective Plan for the Year 2018-19

¥ St. Martin’s Engineering College

S. Tentative Unit/ .
No. Month Date Plan Strategy Component Details
. . Performing preventive,
Maintenance | Mechanical All . s
03-07-2018 : A ; .| predictive, or
| Tuly 5 in maintenance | Equipment in liabili tered
' 10-07-2018 Department | in strategic Mechanical | ® _a ULy-UBOICHS
labs document labs. maintenance.
. . Performing preventive,
Maintenance | Mechanical All -
11-07-2018 : : : .| predictive, or
5 Ty 5 in mamtena{lce Equ1pmf:nt in liabilit —
: 18.07.001g | Department | in strategic Electrical | Fetabtlity-centere
labs document labs. maintenance.
Mai Mechanical Performing preventive,
19-07-2018 | eimenance | Viechanica All predictive, or
3 July to 0 s Equipment in | reliabili tered
26-07-2018 Department | in strategic Civil lab eliability-centere
gl labs Y, T——— IvIL1aBs. | maintenance.
Mai —— Other Performing preventive,
27-07-2018 g e Departments | predictive, or
4 July to - {nalntenance related to | reliabili tered
31.07-201g | Department | in strategic Mochanical i
i labs document echanical | maintenance.
Maintenance
Performing preventive,
Maintenance | Mechanical All o P
08-11-2018 : . . .| predictive, or
5 Nov - n maintenance Equlpmept n liabili -
15.11-201g | Department | in strategic Mechanical | Feiapility-centere
labs document labs. maintenance.
) . Performing preventive,
Maintenance | Mechanical All . g
16-11-2018 . . . . | predictive, or
ot i to n Fnamtenance Equipment in fiabil; -
9.11.201g | Department | in strategic Electrical | Fe1ad! Ity-centere
labs document labs. maintenance.




Performi eventive,
Maintenance | Mechanical (.) .mg P v
26-11-2018 ; : All predictive, or
Nov b in maintenance | . e ..
30-11-201g | Department | in strategic %L:VF: ; Iabsl reh.ablhty-centered
labs document " | mamtenance.
. . Other Performing preventive,
Maintenance | Mechanical .
| 01-12-2018 ; : Departments | predictive, or
Dec » in maintenance et 1 oL
08-12-2018 | Department | in strategic l\/rleche el rell‘ablllty-centered
labs document S maintenance.
Maintenance
Se
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1) The Principal Sir-For Kind information
2) The Executive Director- For Kind information
3) Dean —Academic
4) R&D
5) IQAC
6) All HODs




