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Strategic Perspective Plan for the Year 2017-18

S. Tentative Unit/ .
No. Month Date Plan Strategy Component Details
Performing
Maintenance | Mechanical All preventive,
1 Tuly 25_03(_)2017 in maintenance Equipmept in | predictive, or
' 31-07-2017 Department | in strategic Mechanical reliability-centered
labs document labs. mainienance.
Performing
01-08-2017 Maintenance | Mechanical All preventive,
2 Aug to in maintenance | Equipment in | predictive, or
’ 08-08-2017 Department | in strategic Electrical reliability-centered
labs document labs. S —
Performing
. : o
Aug 09-08-2017 Mamtitla]nance Xgﬁgﬁﬁe All pre;fari .IVB,
3 o Department | in strategic Bt i pre. 1c' 1.ve, >
14-08-2017 pl b d gi Civil labs. | reliability-centered
. . maintenance.
Oth Performing
, ; er .
tive,
Aug 16-08-2017 Mamtit;nance E]/I;;l}zﬁ:;age T — pre;tent.lvc
* @ Department | in strategi related to pre. 10. 1.ve, ki
20-08-2017 pl b 4 2 gtc Mechanical | reliability-centered
o PR Maintenance | maintenance.
Performing
06-11-2017 Mam‘fcnance Me_chamcal Al prev.entllve,
5 Nov to m maintenance o % predictive, or
13-11-2017 Department | in strategic hqfllé?tigﬁialln reliability-centered
labs document o I
Performing
: : tive,
14-11-2017 Malnt-enance Me.chamcal A prev‘en .1ve
6 Nov to n maintenance T . predictive, or
21-11-2017 Department | in strategic g reliability-centered
labs document Electrical

labs.

maintenance.




Performing
22-11-2017 Maint.enance Mef:hanical Afl preventive,
s in maintenance ] . | predictive, or
7 | Nov 20-11-2017 Department | in strategic Equipment in reliability-centered
labs document Civil labs. —-—
Performing
01-12-2017 Maint‘enance Me.chanical . Other preventive,
i in maintenance epartments predictive, or
8 | Dec 05-12-2017 | Department | in strategic related to reliability-centered
labs document Meachanlcal A
Maintenance
<
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1) The Principal Sir-For Kind information
2) The Executive Director- For Kind information
3) Dean —Academic
4) R&D
5) IQAC
6) All HODs




