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Strategic Perspective Plan for the Year 2015-16

St. Martin’s Engineering College

S. Tentative Unit/ :
No. Month T Plan Strategy Component Details
Performing
07-07-2015 Mamt.enance Mephamcal .A]l | prev-ent_we,
in maintenance | Equipment in | predictive, or
1. | July to : . p
Department | in strategic Mechanical | reliability-centered
14-07-2015 ty
labs document labs. R TGE
Performing
Maintenance | Mechanical All preventive,
15-07-2015 : : . . 5
n maintenance | Equipment in | predictive, or
2. | July to . : :
Department | in strategic Electrical | e liability-centered
22-07-2015
labs document labs. shaintenance.
Performing
23-07-2015 Mamflnance ﬁf:;ll:gmn;ﬁe All pre;fantt_lve,
3 July to Demsmeit | i sEatas Equipment in pre. 10. 1‘ve, o
30-07-2015 cpartment | in strategic Civil labs, | reliability-centered
labs document e _—
Performing
Maintenance | Mechanical Cther preventive
03-08-2015 0 maintenance | D€Partments dicti ’
4 ang L Department | in strategic relatel 1o prc. lc:tl've’ o
08-08-2015 pI b 5 g Mechanical | reliability-centered
o3 ocument Maintenance | maintenance.
Performing
Maintenance | Mechanical All preventive,
09-11-2015 . ) : . g
in maintenance | Equipment in | predictive, or
5 Nov to ; . : ?
14-11-2015 Department | in strategic Mechanical reliability-centered
labs document labs. HiileTaGEs.
Performing
Maintenance | Mechanical All preventive,
17-11-2015 : . ’ 5 .
in maintenance | Equipment in | predictive, or
6 Nov to . : p ?
Department | in strategic Electrical | reliability-centered
21-11-2015 lab p " ab ty
e ooumen HbE. maintenance.




Performing
23-11-2015 Mamt.enance Melchamcai All prevsznt_we,
to D ! Mpprenanes Equipment in Predioiize, of
7 | Nov 28-11-2015 eplar;ment (ljn strategic Civil labs. | reliability-centered
& goutent maintenance.
el Ol Performing.
. echanica er :
01-12-2015 Mamtiinance maintenance | Departments presf:nt-tve,
to Dsitmsnt in strategic related to pre. 1c.t1.ve, ot
g |Dec | 05-12-2015 s document Mechanical | reliability-centered
— Maintenance | maintenance.
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