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Strategic Perspective Plan for the Year 2013-14

- St. Martin’s Engineering College

S. Tentative Unit/ s
No. Month Date Plan Strategy Component Details
Performing
12-07-2013 Maintenance | Mechanical All preventive,
1 July to in {naintenapce Equipmea.lt in | predictive, or
19-07-2013 Department | in strategic Mechanical reliability-centered
labs document labs. .
Performing
Maintenance | Mechanical All preventive,
oy 20-07t;)2013 in maintenance Equipment in | predictive, or
27-07-2013 Department | in strategic Electrical reliability-centered
labs document labs. maintcnames.
Performing
; : fi
iy | 7201y | Mars | Mesharel |y | prevenie
2 Auy fo Department | in strategic Equipment in pre. lc— 1.ve, "
& | 03-08-2013 p] b d gt Civil 1abs. | reliability-centered
Lo R maintenance.
Performing
Maintenance | Mechanical Other preventive
05-08-2013 e maintenance | Departments dicti ’
4 Aug 0 Department | in strategic related to pre. lc-tl-ve, .
10-08-2013 pl ; e :jn stra egt Mechanical | reliability-centered
abs e Maintenance | maintenance.
Performing
11-11-2013 Maintenance | Mechanical All preventive,
5 Nov to in maintenance | Equipment in | predictive, or
16-11-2013 Department | in strategic Mechanical reliability-centered
labs document labs. thdintatishce:
Performing
18-11-2013 Maintenance | Mechanical All preventive,
5 Nav in in maintenapce Equipment in | predictive, or
23-11-2013 Department | in strategic Electrical reliability-centered
b dogurit labs. maintenance.




Performing
2s1a0iy | Ve | Mestankl |y | roverive,
to : : : Equipment in | Precictive, or
7 | Nov 30-11-2013 Department | in strategic ((]Zivﬁl labs. | reliability-centered
labs document maintenance.
& Performing
" ; er .
02-12-2013 | Meintenance | Mechanical | pyo oo, | PREVEtiVe,
to n malntenapce walited in predlctlve, or
8 | Dec 07-12-2013 Deplar;ment :jn strategic Mechanical | reliability-centered
¢ Lo ORI Maintenance | maintenance.
CONVENER
Cc to:
1) The Principal Sir-For Kind information
2) The Executive Director- For Kind information
3) Dean —Academic
4) R&D
5) IQAC
6) All HODs



