
  

St. MARTIN’S ENGINEERING COLLEGE 

                                        Dhulapally, Secunderabad 

STANDARD OPERATING PROCEDURE (SOP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

             No 

                         

   Yes 

 

               

STUDENTS FACULTY ALUMINI EMPLOYER PARENTS 

Collect Feedback from Different Stakeholders 

Feedback Analysis and Report 

Review by Department Advisory 

Committee (DAC) 

Feedback report Consolidate College level 

by Academic Council 

Preparation of Perspective Plan and 

forward to Governing Council for 

Approval 

Approved? 

Start 

Conduct the event as per Perspective plan 

Action Taken Report by Governing 

Council 

Finish 


